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From:.Yonatan Cwikel
Sent: Sunday, October 14, 2018 9:57 AM

To: Gitit Levin Grinberg <GititL@s-horowitz.co.il>
Ce: Hagai Doron <hagaid @s-harowitz.co.il>; Ayla Fineberg <aylafi@aa.gov.il>
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From Gltit Levm Grmberg <GititL@s- horowatz co.il>
Sent: Sunday, October 14, 2018 5:54 AM
To: Yonatan Cwikel <Yonatanc®aa.gov.il>

Cc: Hagai Doron <hagald @s-horowitz.co.il>
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Gitit Levin Grinberg, Adv.
Partner
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From: Gitit Levin Grinberg
Sent: Sunday, October 14, 2018 9:52 AM
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Gitit Levin Grinberg, Adv.
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From: Ayla Fineberg [mailto:aylafi@aa.gov.il]
Sent: Thursday, October 18, 2018 12:17 PM
To: Yonatan Cwikel; Gitit Levin Grinberg

Cc: Hagai Doron
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From: Yonatan Cwikel

Sent: Sunday, October 14, 2018 9:57 AM

To: Gitit Levin Grinberg <GititL@s-horowitz.co.il>

Cc: Hagai Doron <hagaid@s-horowitz.co.it>; Ayla Fineberg <aylafi@aa gov.il>
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From: Gitit Levin Grinberg <GititL@s-horowitz.co.il>
Sent: Sunday, October 14, 2018 9:54 AM
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From: Gitit Levin Grinberg

Sent: Sunday, October 14, 2018 9:52 AM
To: 'Yonatan Cwikel'

Cc: Hagai Doron
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MARKETING & PLANNING SOLUTIONS

Sabre AirVision

Market Intelligence

Market Information Data Tapes (MIDT}

Insight into Global Schedule and Passenger Bookings

The Right Solution

In order to align with their strategic goals, airlines are responsible
for maximizing revenue opportunities.The analysis of large
amounts of data is required for making infarmed decisions,
inclucling monitoring revenue scurces, setting achievable sales
targets, and viewing the competitive landscape.

Sabre Alrvision Market Intelligence MIDT is designed with
these factors In mind — providing processed MIDT data and
powering detailed market analysis and decision suppart tocls
that help an airline enhance its business by maximizing saies
and revenues.

It provides airline Sales, Pricing, and Revenue Management
departrnents the capability to easily extract data from GDS
hooking transactions, The system delivers competitive booking
information of userdefined markets along with the activity of all
agency bookings in those rmarkets.

Markst Intalligence MIDT provides access to both historical
and advanced {up to 11 months) bockings, aliewing airlines
to measure the impact of new pricing, marketing or sales
initiatives. Analysts get a clear view of the developing trends
along with the advanced knowledge of industry threats.
Comprehensive reporting and analysis capsbilities aliow users

to identify sales opportunities, set targets and monitor agencies,

which are the most significant sources of revenue for an airline,

MIDT Products

Markat intelligence is available for use with MIDT and
Lite MIDT.

+ MIDT is designed for aiflines wanting detailed agency insight and
analysis capabilities for a broad range of markets.

+ Lite MIDT is limited to 50 or 100 markets, ideal for airlines whose
focus is limited to certain geographical areas and specific markets.

I's
i
!

Key Benefits

- 2447 access to worldwide bockings information

+ Histerical, current, and future scheduie and booking
data

+ Enhanced graphiczl view of table results to provide a
"visual snapshot of data

+ Alert notices, Indicating changes in a market

- Tabbed search resulis for multiple and simultaneous
queries

- Prodictive search window functionality that shows
. resuits as Users type

- Customized reports to allow automation

+ Flexibility to allow changes in standard and
customizac reports

+ Modular dats customizable to the user's application 3

. The Right Partner

As a complete business partner, Sabre
Alrline Solutions offers the world's
broadest portfolic and the industry’s
largest Softwars as a Servica platform,
giving airlines and aviation organizations i
more choices and flexibility. Sabre i
Airline Solutions is part of Sabre, the
world leader in the travel
marketplace.

sabreairlinesclutions.ccm




Point of Sale Advanced Bookings

Identify agencies that are under-parforming in a market - Compare booking levels year aver year in specific markets

relative to fair share, Anticipate demand and the impact associated with airport

ldentify agencles whare tickets are booked inciuding: postai . infrastructure

code, city, country, and region as well s agency number, Measura performance of new routes based on ticket value/ -

name, and pseude city code cabin class purchasad

Understand the competitive strength of an airline in a rmarket . Make schedule and capacity adjustments basec on

Set sales targets and rmonitor the success of marketing forecastad demand

Schedules & Capacity

Access historical schedule and capacity clata

campaigns

Anticipate impact associated with future scheduie changes

Benchmark capacity and schedules against other airports and
airlines

+ Identify Alliance, Codeshare and Marketing partner
contribution and fmpact on key routes

Market inteligence MIDT or Lita MIDT can be combined with Market Inteligence GDD data sats, providing airlines with a
compiete view of bookings, sales and demand by point of sale in the markets whers they compete or wish to compete.

Visit our website Please contact our nearest re- Europa, Middle East, Africa
www.sabreairlinesolutions.com gional office for more information: Tel: +44 208 538 8539

A .
Worldwide Headguarters Emzil: emea.contact@sabre.com

Sabre Airine Soluticns Asia/Pacific The Americas
3150 Sabre Drive Tel: +65 6215 9500 Tel: +1 682 605 6750
Southlake, Toxas 76092 USA Email: contact.apac@sabre.com Email contact.americas@sabre.com

e AP L Sulirg, 3abye Attme Solulons and the il e lugo are fradaimara ancdfor savaca marks of an afriliass 2t Sabre.
w"" A BI16 Sunre Ing. All rights rasessmrl,
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GOS8 & Industry Data Processing - DOB Systems
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Home | GDS & Industry Data Processing

hitp:fiwww.debsystems.com/dob/gds-industry-data-processing/
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> GDS & Industry Data
Processing
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> Estimated Market Size &
Seat mjm‘:w

> Dedicated Customer Service

> Assured Security
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Search
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Data Processing Contact DOB Systems

Phone: +1 713-956-4202

In today’s competitive airline environment airlines need improved Business Intelligence (B} to
Web: Contact Us

achieve their goals and make critical decisions. DOB’s MIDAS is a suite of web-based Bl modules
that are powered by comprehensive and accurate industry data. DOB is the foremost expert and
pioneer in processing and extracting the value out of the GDS Marketing Information Data (MIDT).
Beyond MIDT, DOB can tailor your Bl solution using industry data and/or internal airline data to
provide an optimal solution. .

Social

Your first and biggest impact will be seen in sales and marketing. Select a particular market, and
in seconds you will know who its most productive travel agents are and the exact percentage of
their business that you and your competitors are receiving. This information will allow you to:

» View agency productivity and performance
« Target sales efforts and direct resources

« Develop effective sales incentive plans

» Capture & preserve market share

You will be able to analyze passenger travel patterns and flow showing you where passengers are
coming from, going to, and over what routes. If you are receiving data on a daily basis, there will
be more sensitivity which is ideal for analyzing impacts of competitor actions, schedule changes,
pricing initiatives and advanced bookings. This information will allow you to:

Determine where to focus marketing efforts and budget
Analyze targeted advertising impact

Enhance route planning and scheduling

Reveal passenger flows over the network

You can see when and where people are going. You will have a much better picture of real time
market size and market mix by fare class. DOB Bl data and MIDAS applications is enabling airlines
to improve their route planning, scheduling, and revenue management decisions. Now you will be
able to accurately adjust the departure times in your route planning and scheduling in order to
accommodate and connect the flows of traffic. As a result, you will have better screen display with
the GDS’s. You will be able to:

« View real-time market size;

http:fiwww.dobsystems,com/dob/gds-industry-data-processi ng/ 2/4
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« View market mix by fare class;

« Determine carrier alliances,
» Farecast traffic.

Are you maximizing power within your industry data? Are you missing an opportunity to
compete? Contact DOB and let us help you take advantage of data investment

DOB SYSTEMS

We are the leader in aitline industry data processing and provide a suite of Business intelligence solutions for our customers. We
concentrate on delivering accurate, tailored, and timely competitive information to our customers. We believe precision and flexibility are

the key in providing our clients with the best service possible.
TOP MENU ITEMS

Home

Products & Services

Sign On

FAQs

About

News

Contact Us

hitp:/iwww.dobsystems.com/dob/gds-industry-data-processing/ 34
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RECENT NEWS

Air New Zealand Will Make a Push Into Electric Air Taxis

Thomas Cook Airlines adds cut price fares for those travelling light

Civil Aviation Authority releases new hidden disability guidelines to airlines

DOB CONTACT

10777 Northwest Freeway
Suite 350

Houston, TX 77092
Phone: +1 713-956-4902
Fax: +1 713-956-0035

Cpyright © DOB Systems - 2018 - Design and Development by Jesse Garza - Magnus Web Design

hitp:/fwww.dobsystems .com/dob/gds-indusiry-data-processing/ 4/4



Shaping the future
of travel

in the travel industry, Amadeus supports its customers at every step of
their transformation to the next generation of Business intelligence
e prEdeUs Works i more than-19@-countries-and-pracessed more-thar--

590 miltion bogkings in 2016. The Travel intelligence unit is an area of T
diversification for Amadeus and a key strategic source of forward-thinking
technology and future growth, Our ambition is to be the innovative business
partner of choice for travel players by empowering the industry with the best
advanced analytlcs solutions, in turn enhancing the traveler experlence and
boasting perfarmance for our customers.

With 30 years' experience dealing with travel data and high performance




~ Amadeus Booking Analvtlcs

Peak higher W|th market sntelllgence

'Next generation, blg data technologies for market 1n5:ghts.__-.._-' e

Amadeus’ Baoking Analytics solution beneﬁts from the very latest' :
in big data technologies allowing airlines to extract new and
specific oppertunities for gmwth from MIDT da’ta :

Next generation big data Drganisation-wide Leverage full potential of
technologies reporting MIDT data

Custarnisable business
Tules




Schedule
i Marketing

Planning

Network Revenua
Planning Management

& sales

Executive

' '_Accuracv

The'use.of raw datd Hlows Far mare thorhxjgh CA

- analysis and ensures-more comiplele resulis”

a .Pro—actlwty L
“ Future visibdity over the rnarket demand

' .enablmg rapld |dPnt|ﬁcat|an of’ opportunltle_ .

T Vlsmillty
4

. Dynamic Sales, Marketmg, Reveriue Managemerlt S
_arid Network Planning dashbuards praviding o

mstant mssghts i

Custumlsatmn :
Ability to'adabt you nalvsns by cus mrniSinLj
busmess rules 10 your specific needs ~ - -

: Scalabllity

Working with big data technologles enahlrng high -
processing speed and seamless mtegratlun ﬂf :

: addltmnal data saurces -

. 'Partnershlp

A consultative approach Lhat helps yoL leverwge

even more npportunltles

adMaDEUS

Why Amadeus Is best placed to
support airiimes o grow... N

Improved visibility over the market can guide
decision-making enabling airlines to pro-actively
define their offer and stay ahead.

Amadeus' solution leverages the full potential of
raw MIDT data allowing you to capture even
mare opportunities and gain extensive
insights.

Connected organisation

-Qur unique approach to MIDT data gives all stakeholders

across your airline consistent and accurate market
visibitity allowing them to make streamlined decisions
and as a result leverage market opportunities faster,

Faster. Bigger. Better,

Thanks to our next generation Travel Intelligence

platform, we're able to achieve unparalleled processing
speeds and provide aklines with true scalability,
ensuring each decision can be made using the most
accurate insights. This alsc atlows us to efficiently
integrate new data sets in an instant, further strengthening
the insights available, regardless of the volume of data.

Customisation and “exibility

Amadeus’ robust solutfon gives you the flexibility to
customise the business rules to best suit your reporting
needs.

This flexibitity combined with our powerfut technology
Infrastructure gives us the unique ability to reprocess big
data sets at rapid speeds, anytime there is a change in
reporting.

Experts in avery serse

We have a team of market leading experts, formed of
data scientists, travel experts and businass cansultants.

Our consultative approach ensures that we wark with yau
alongside you every step of the way, not simply just at the
start. We'll share insights and extract analyses that further
leverage the MIDT data seurces to help your organisation
grow.
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Get cormplete ‘H'lSightS O'ﬂ \/OLIF indirect : 1" Benchmark your performarice versus

previous period and versus the market

. _distribution.channel. . 7,,_,;,,7_,,;,

_Amadeus’ powerful Buol«mg Analytics sotion allows all .~ 2 Mo_fjmr.ne_twork and route performance
stakeholders across the organisation to levérage deep -

,|n51ghts whilst. comiparing perfoh ‘ein’real tirme o R . identify new market opportunities
against the market ‘and: rhe alrhne owH : B p [

Accurate insights based on your needs to support tactical and strategic dedision-making

Designed from the ground ug, Booking Analytics 1s available in multiple medules based on your airline’s needs, allowing avery part of your
organisation to access and analyse the right data to make the right dedistons.

&

& é The Booking Reports Composer is a flexible querying toed that
enables all users to drill down into the data. It is designed to
answer simple as well as complex quertes. Reports can be

1 -4 customised and shared across the crganisation.

&

All users
The Sales dashboards ailow. users to menitor thelr Peint of
Sale performance across all rarkets, from country level, down
to a specific agency. They can track booking evolution with

Sales carrier distribution and 0&D ranking.
Salas dasnboard

The MIDT Booking Curves give instant visibility on the booking
evolution on routes or specific flights, This module can help
users manage their inventory strategy and therefore maximise

Revenue -evenue.

Management

iiDT Bocking Curves




Marketing

Network
Planning

2

@&

Executive

The Marketing dashbcards enable users to analyse the
carrier’s own perfarmance and compare it to the market
Users can also measure the effectiveness of their marketing
campaigns through booking avolution analysis.

The Netwerk Planning dashboard focuses on traffic flows and
aliows users to analyse orlgin and destination, as well as
passenger ttinerary, in any carrier's netwerk. Users can
rnonitor the impact of new entrants in the market as well as
explore the potential of cpening a new route.

- The MIDT Executive dashboard is specifically deslgned for -

tablets. Senior Exerutives are kept informed on the KPis of
their airling; they can also drill dawn at 0&D level for further
analysis.

At Armadeus we are 14,000+ experts in 190+ countries,
committed to advancing the world of travel.
Our sotutions help customers and partners:

Cormect to the Lravél ecosystem and grow revenue
Manage operations efficiently and reduge costs
Serve travellers better and increase loyalty

For further information, visit :
amadeus.com/travelintelligence or speak to your
Amadeus Account Manager today.

Let's shape the future oftravét.- ;

dMaDEUS

Marketing dashboard

Network Planning dashboard

MIDT Executive dashboard

Complementary
solutions

JAmadeus Traffic Analytics
_Amadeus Schedule Analytics
_Amadeus Search Apalytics

amadeus.com/travelintelligence

@ 2016 Amadeus I Group SA
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All Nippon Airways
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The business context: ambitions for growth

2016 repart from [ATA predicts
Athat 7.2 billion passengers will
travel by air in 2035 ~ nearly
double the 3.8 billion travellers
in 2016. As passenger demand
continues to grow, so will competition
within the industry, Airlines will
need to attract the attention of new
travellers while increasing loyalty
amaongst existing customers.

In this context, big data is a
powerful asset: data analytics
empower an airline to benchmark its
market position against that of its
competitors, identify where sales are
coming from, and understand past
versus future performance, These
insights equip the airline to make
strateqic decisions quickly, to stay
ahead of a competitive market.

All Nippon Airways (ANA) is currently
the largest airline in Japan and
has plans to increase its growth,

"As an girline, our
business can be
affected by o wide
range of unfore-
seenble events, such
as weather events,
epidernics or natural
disasters. We need fo
gather information

on these events as
s6on as possible to
determine their effect
on our business,” said
Ryota Shimazawa,
Data Analyst, ANA.

with aims to improve efficiency and
increase international passenger
revenues by 400% by 2020. ANA
sought to use data insights to
undarstand patterns in demand, react
to an always-changing environment
with tailored pricing strategies, and
identify new revenue opportunities,

ANA's previous MIDT sclution
provided booking data on a biweekly
basis. The airline wanted tc reduce
the fourteen-day delay in obtaining
booking insights so it could ensure its
awareness of the global market kept
pace with that of its competitars,
some of whom benefited from daily
updates.

To facilitate its growth plans and
make pricing and strategy decisions
faster, ANA chose Baoking Analytics,
an Amadeus Travel Intelligence
solution. -

“Within that 2-week
period, we used to
have no insights of
what was going on
in the marketplace,
That's why the daily
feed as well s the
big data functio-
nalities of Booking
Analytics were very
important factors in
our decision to choo-
se this product’, said
Rvota Shimazawa




Understanding the whole picture

ooking Analytics
B provides ANA with

enhanced informaticn
about its own bookings,

updated in near-real time,
and a more accurate picture

of the current global market.

For example, the airiine
can identify if a competitor
Is increasing its market
share, which might indicate
a specific sales campaign
ar an attractive low fare.
Armed with this insight,
ANA can respand with

its own competitive fare
offering. The airline can also
isolate saurces of bookings
o pinpoint, for example,
travel agents that are
driving booking spikes faor

strategy accordingly

information

time data

amMmaDEUs

All Nippon-Airways’ goals

Protect and increase revenua by using data insights to
understand fluctuations.in sales volumes and adjust

G ain a clear understanding of ANA's own market share
as well as that of other airlines
eliver insight in an easily-understood format that

does not require analytic expertise to interpret the

ake timely, better business decisions based on real-

competitors, This means ANA
can prevent lost revenues by
making changes to pricing
strategy, such as a new
marketing campaign or an ad-
hoc sates call.

The Revenue Management
depariment now hosts a
weekly meeting to present
the regional market share of
ANA ta the region heads, As
Ryota Shimazawa explains,
“Previously, we were unable
to provide this information sc
requiarly: we were not getting
the booking information often
enough ta do 50."

ANA's pravious MIDT selution
did not have a baoking
class table and the airline

was dependent on industry
standard information This
led to some inaccuracies
when analysing data, as
standard information didn't
always match ANA’s own
booking classes. “With
Booking Analytics, we can
see one fable tailored fo
our own boaking classes,
and the accuracy of the
data is much higher,” said
Ryota Shimazawa. “This
has changed our perception
towards MIDT. Thanks to
Booking Analytics, we are
really getting muich more
value for money.”
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- Amadeus Booking Analytics

Empowering ANA’s operational teams

key benefit of Booking Analytics s its range of graphical .
Amodules, which make it easy for those with no analytical Ryota Shlm?zawa

expertise to understand the data These madules are commented, “Thanks
designed with the needs of each airline department in to Booking Analytics’
mind. Previously, ANA needed to export the information into dashboards, extracticn
spreadsheets, maodifying the data and creating charts. and modification is no

longer required. We can

tach department uses the solution differently. The Sales and instantly share the data

Channel Management team can track ANA's market share by

route and agency, The Sales depariment can identify which i a hrgh{y user-friendly
travel agencies they should focus an, and make decisions that format with anyone who
allow them to achieve sales targets in terms of revenue and needs to access the
load factor. Netwerk Planning uses the data to estimate demand information.”

for specific routes and to understand route profitability.
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The future for ANA and data analytics

or ANA, being equipped
to react to changes in
the marketplace is key.
iently, the airline’s focus
on using Booking Analytics
‘make better-informed
sions around pricing, to
anitor fares and to identify
ch pricing strategies
enerate bookings.

As Ryota Shimazawa
explains, ANA may look to
expand its use of Booking
Analytics in the future:
“There is the possibility

of using data analytics to
identify new routes for our
airline. We may also use

it as a reference point for
other business strategies
such as establishing
olliances.”
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